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Tier 4 - Enforcement Action
Statutory enforcement action taken by the LA.
This may include:
An application for an Education Supervision Order
Prosecuting parents for failing, or knowingly failing, to ensure their child's regular attendance at school

Tier 3 - Formal Support
Use of formal processes to improve school attendance.
This may include:
Attendance Contract (and review)
Education Welfare Officer intervention (traded or private arrangement)
Consideration of a Notice to Improve (where the threshold for a Penalty Notice has been met and appropriate support
has been offered and either not been engaged with or has not been successful)

Tier 2 - Targetted Support
Specific targetted support to address the barriers to attendance.
This may include:
Attendance Plan and review(s)

Intervention from Education Welfare (whether traded or private arrangement)
Where there are health needs, an Individual Health Care Plan
Consideration of an EHAP where more than one agency is involved
Referrals to outside agencies, which may include the Family Link Team

Tier 1 - School based support
Early identification of patterns of absence or lateness, identification of barriers to attendance and school-based support
to address barriers and improve attendance.
This may include:
Early conversations with the pupil and parents to establish the reason for absence and barriers

An attendance overview letter identifying the issue and offering support
An Attendance Plan and review(s)

Signposting to outside agencies, where the barriers are outside of school

Use of the Belonging and EBSA toolkits
Consideration of a request for a Penalty Notice where the threshold for a Penalty Notice has been met and support is

not appropriate (e.g. in the case of an unauthorised holiday in term time)
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Tier 1
School based Support

(f'\

4 weeks

(

4 weeks

D

6 weeks

Scheol identifies that there is a pattern of absence at risk of becoming problematic

!

Conversation with the parent{s] to ensure that the parent is aware of the concern and to understand the reasons for the

Parent(s) takes their
child on holiday
during term time,
without informing
the school or
requesting the
absence in advance

Parent requasts one
or more periods of
leave during term
time. The Head
considers whether
the circumstances
are 'exceptional’

absence i l
The Head informs the parent{s) in writing that
the absence has not been authorised and
notifies the parent(s) that a Penalty Notice may
Depending on the pupil's age and understanding, conversation with the pupil e.g. by their class teacher or tutor, to N be issusd if the threshold for 2 Penalty Natics is
understand the issues that are impacting on attendance met.
l The Headteachsr requests that the LA issus a
Penalty Notice to the parentis) with 'day to day
@are' during the period of the absence and,
Send a letter of concern, eg attendance overview letter whers appropriste, to those parent(s) wha
‘allowed" the absence.
If attendance improves, monitor for 6
Invite parent(s) to an Attendance Plan meeting - o !

weeks

|

Put in place an Attendance Plan with the parent(s) and pupil, identifying the barriers to regular attendance and agreeing
specific actions and supportfinterventions to break down the identified barriers.

I

If parents do not attend the Attendance Plan meeting, consider how the school can engage with parents e.g_ a telephone

If parents do not engage with the
schools attempts, consider

call, home visit, offer of a Teams meeting, flexibility with meeting times where this is possible, working with another  —— escalating to Tier 2 - Targetted
if already involved. :
agency if already involve support
Put in place the support/interventions as per the Attendance Plan. Monitor the level of t with, and success,
of support offered. Continue to communicate with the pupil and parent|s).
Review the Attendance Plan. Consider and record what has worked/not worked. Are the barriers still present? Use this > If attendance improves, carry out

information to set new actions/targets and review support/interventions.

further review

.

r

If the support has not been successful or parent(s) have not engaged, escalate to Tier 2 - Targetted Support

If improvement continues,
maonitor for
6 weeks

- The pupil is, is or at risk of being, persistently absent.

- School staff work together with the pupil and parent(s} to
identify and address in-school barriers to regular attendance.

- Consider who is best placed, in school, to support the pupil and
parent(s).

- Use of the Belonging and EBSA Toolkits where appropriate.

- Where there are health needs, put in place an Individual Health
Care Plan.

- Actions and support/interventions are agreed to address the
identified barriers.

- Support will vary, depending on the barriers identified for the
individual child, but could include a 'meet and greet’ in the
mornings, regular check-ins with a trusted adult, a "buddy’, time-
out card, safe space, provision of an alarm clock.

- Where barriers are outside of school, support the parent(s) and
pupil to access voluntary support.

- Barriers, actions, interventions and outcomes are regularly
discussed and reviewed with the pupil and parent(s).

- School staff establish or confirm the 'day to day care’
arrangements within the family, to ensure that all of those with
“day to day care’ are invited to future meetings.
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Tier 2
Targeted Support

M

6-12 weeks, depending on the support offered and parental engagement

Attendance continues to be a concern and in-schoel support has not led to an improvement

}

The Attendance Plan continues to be reviewed regularly with parent(s) and pupil, identifying barriers to regular
attendance and putting in place appropriate actions and support/interventions to break down the identified barriers

I

Consider whether more b

poke inter jon is ired, for

q mentoring, one to one tuition, alternative
provision, play therapy etc

|

Consider whether the needs are wider and a whole family multi-agency response may be appropriate, for example an
EHAP

I

Consider whether the pupil may have unmet needs which are impacting on their ability to attend school

If attendance improves, carry out
further Attendance Plan review

I

|

Where the pupil has health needs, an Individual Health Care Plan must be put in place and reviewed

If imp ient conti itor for
6 weeks

l

Consider whether the pupil's absence may be linked to Anxiety or to Emationally Based School Avoidance (see the
Anxiety and EBSA Toolkits)

l

Consider whether referrals to other agencies are needed e.g. for parenting support, support with medical needs, Primary
Mental Health Specizlist, Family Link Team etc

A 4

If there is no improvement in
attendance and all of the barriers to
attendance have been removed,
school may consider issuing a Notice
to Improve

Where engagement in support is ct asenior ber of staff | lly the Attendance Ch [Lead) holds
more formal conversations with the parent(s) and pupil if appropriate, clearly explaining the consequences of persistent/
severe absence and the potential need for legal intervention in future

4 v

Following the Notice to Improve being
issued, school monitor attendance for
6 school weeks

v

If the targetted support has not been successful or parent(s) have not engaged, escalate to Tier 3 - Formal Support

If attendance does not improve during
the menitoring period, school request
that the LA issues a Penalty Notice
(Tier 4)

- The pupil is persistently or severely absent.

- 5chool continue to monitor the impact of interventions and
make adjustments where necessary in discussion with the pupil,
parent(s) and any other agencies involved.

- Consider the targeted support that is required to address the
barriers to attendance, where school-based support has not
been successful.

- Consider whether a referral to the Family Link Team would be
appropriate. Where a referral to the Family Link Team is
accepted, school action in relation to attendance is paused, to
allow time for the intervention to be completed

- Consider whether referrals to other agencies are required.
Where there is a waiting list, consider what support can be
offered in the interim.
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Approximate
timescales

Tier Actions Notes

- The pupil is persistently or severely absent.

- Voluntary support has not been successful or has not been
engaged in.

- Where the school has genuine and reasonable doubt about the
authenticity of the illness reported, the school should request
that medical evidence is provided to support the absence.
Where medical evidence is deemed necessary, schools should
not be rigid about the form of evidence requested and should
speak to the family about what evidence is available. Where a
parent cannot provide evidence in the form requested but can
provide other evidence, schools should take this into account.
‘Where a parent cannot provide any written evidence, the school
should have a conversation with the parent and pupil, if
appropriate, which may in itself serve as the necessary evidence
to record the absence. Where the parent has not been able to
secure any medical evidence, or where further information from
Health would assist the school in supporting the pupil, the
school may request that the parent gives their medical consent
to enable the school to write to the GP or other relevant
practitionner.

- Where there are safeguarding concerns, support from
Children’s Social Care should intensify, especially where
attendance is below 50%.

- Where interventions have not been effective, all parties should
work together to identify the reasons why and either adjust or
change the approach. If a particular form of support is refused or
does not work initially, schools and partners are expected to
provide further opportunities to engage in that support, try
something else or ultimatley take legal action if support is not
appropriate.

- A request for a Legal dance Inter i ing should
only be made where all avenues of support have been exhausted
and have not been successful, or have not been engaged
with. This must be clear from the information submitted

I ide the for a Legal lance Inter i
Meeting.

Tier 3
Formal Suppart
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Tier 4
Enfarcement Action

)

) C 2-3 weeks

4-8 weeks

-

LA consider the request for a Penalty Notice in line with
the Local Code of Conduct

LA consider the request for a Legal Attendance
Intervention Meeting

I

I

If agreed, the LA issue the Penalty Notice

If agreed, the LA issue an Official Warning letter,
informing the parent of the offence that they may be

committing
Parent{s) have 28 days from the date of issue to pay the The LA invite p ) to a Legal Attendance

Penalty Motice

Intervention Meeting

.

.

If the Penalty Notice is not paid, the LA contact the
school to discuss whether there is any reason why it
would not be appropriate to proceed with legal action
{which could include an application for an Education
Supervision or prosecution) against the parent{s).

by an LA rep: ). A rece

A Legal Attendance Intervention Meeting is held (chaired

dation is made re

next steps.

-

-

v y

A

Legal action (where
there has been no
improvement in
attendance)

.

)

Consideration of an
Education Supervision
Order

A further Legal An internal review of
Attendance Intervention attendance {completed
Meeting (where there | by the thooI and
has been either some shared with the LA)

|

— to improved attendance

Mo further action {due

or parental defence)

improvement in

*

attendance or there are
further actions to
complete)}

:

A4

Decision to apply for an
Education Supervision
Order through the
Family Court

Decision to prosecute parent(s) for the offence of failing,
or knowingly failing to ensure their child's regular
attendance at school

I

I

Case is heard in the
Family Court and a
decision made about
whether the Education
Supervision Order is
granted

Case is heard in Bristol Magistrates Court.
If the parent{s) plead "not guilty’ the Head may be
required to attend court as a witness.

>

Following the court outcome, the school invite parents to a Post-
Prosecution meeting, this includes a plan relating to how to avoid
further action in the future. Where a Conditional Discharge has
been ordered, dates should be set to review attendance during the
course of the Conditional Discharge.

- The pupil is persistently or severely absent.

- All appropriate avenues of school-based, voluntary and formal
support support have either been exhausted but not been
successful, or have not been engaged with.

- Where there are safeguarding concemns, support from
Children's Social Care should intensify, especially where
attendance is below 50%.

- Recommendations made at, or following, a Legal Attendance
Intervention Meeting or subsequent internal review, are
considered by a Panel of Senior Officers at a legal decision-
making meeting. All decisions made are discussed with Legal
Services, who take the final decision in relation to whether legal
action will proceed.

- A decision to prosecute parent(s) will only be made where all
appropriate avenues of support have been exhausted and been
unsuccessful, or where support has not been engaged with.

- Where a decision is made to prosecute the parent(s), the
Headteacher is responsible for the provision of a 5.9 witness
statement and will be required to appear in court as a witness, in
the event that the parent pleads 'not guilty'. Where a school has
commissioned the LA Education Welfare Service, the school's
Education Welfare Officer may complete the 5.9 witness
statement on behalf of the Headteacher, and appear as a
witness in court. There may be some occasions, for example
where the parent is disputing the attendance/absence coding
where the Head may alse be required to attend court.




